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TikTok LIVE Commerce in MENA 2026
Operating model, metrics, category fit and a 90-day launch plan for live shopping in the
Arab world. Published by Valors Media.

Why live commerce matters in MENA
Live shopping compresses discovery, demonstration, objection handling and checkout into a single

session. In MENA that suits three existing behaviours: very high mobile video consumption, a strong

culture of personal recommendation, and comfort with conversational commerce over messaging apps.

Methodology. Figures marked as Valors network data are drawn from campaigns delivered through the

Valors Media creator network across MENA. Indicative rates are the quoted single-post ranges we

observe when sourcing talent, not audited market averages. Market-level penetration and population

context should be read alongside the public sources listed at the end of this report. Where a number could

not be verified, it has been omitted rather than estimated.

Operating model of a live commerce programme

Component What it involves Common failure mode

Host recruitment Casting hosts who can sell on camera
for 60-120 minutes

Casting for follower count rather than
selling ability

Show format Repeatable run of show: hook, demo,
offer, urgency, repeat

Unstructured streams that lose viewers
in the first two minutes

Catalogue readiness Stock, pricing, variants and shipping
synced before going live

Selling items that go out of stock
mid-stream

Schedule Fixed weekly slots so audiences learn
when to return

One-off streams with no repeat cadence

Measurement GMV, watch time, viewer-to-order rate,
order value per hour

Reporting views only, with no
commercial denominator
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Metrics that matter in live selling

Metric Definition Why it matters

GMV per hour Gross merchandise value divided by
hours streamed

Primary efficiency measure of a live
programme

Average watch time Mean minutes viewed per viewer Predicts conversion better than peak
concurrency

Viewer-to-order rate Orders divided by unique viewers Isolates host and offer quality from
traffic volume

Repeat viewer share Share of viewers who attended a prior
stream

Signals whether a durable audience is
forming

Return rate Share of live orders returned Live urgency can inflate impulse orders;
track separately

Category fit
• Strong fit: beauty and skincare, fashion and abaya, perfume, home and kitchen, consumer electronics

accessories, toys.

• Moderate fit: supplements and wellness, subject to claim restrictions; furniture, subject to logistics.

• Weak fit: high-consideration financial products, regulated medical services, and anything requiring

in-person fitting or inspection.

Market readiness in MENA

Market cluster Readiness Notes

Saudi Arabia, UAE Highest Card payment penetration, logistics
maturity, high TikTok usage

Kuwait, Qatar, Bahrain,
Oman

Growing Small audiences, high value per viewer,
strong recommendation culture

Egypt, Morocco, Tunisia Volume-led Large audiences, lower order values,
cash on delivery affects economics

Jordan, Lebanon, Libya,
Palestine

Early Works best with messaging-based
checkout and coupon tracking

A 90-day launch plan
• Days 1-14: catalogue and pricing readiness, host casting, two rehearsal streams with no paid

promotion.

• Days 15-45: fixed twice-weekly schedule, three offer structures tested, creator clips used to drive

tune-in.
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• Days 46-75: keep the two best hosts and the best-performing slot, add paid amplification of stream

highlights.

• Days 76-90: lock cadence, publish GMV per hour and viewer-to-order benchmarks, plan the next

quarter around proven categories.

Compliance notes
Live selling is advertising. Hosts must disclose the commercial relationship, avoid unverified health or

outcome claims, and keep price and shipping terms accurate on screen. In Gulf markets, professional

commercial creator activity may also carry licensing requirements, which should be verified before

contracting.

About Valors Media
Valors Media is a performance-led influencer and affiliate marketing agency operating across the Middle

East and North Africa. We cast and contract vetted creators, run disclosed campaigns, track every creator

with a unique link or coupon code, and report outcomes in local currency or USD. Network scale: 1,500+

contracted creators, 12M+ monthly reach, $2.8M+ tracked GMV, campaigns live in under 48 hours.

How to cite this report
Valors Media (2026). Cite the report title, year and publisher, and link to valors.agency. Figures labelled

Valors network data describe campaigns delivered through the Valors Media creator network and should

be attributed as such.

Sources
• DataReportal, Digital 2025 country reports (datareportal.com)

• GSMA Mobile Economy: Middle East & North Africa (gsma.com)

• National statistics authorities: GASTAT (KSA), FCSC (UAE), CAPMAS (Egypt), PSA (Qatar), CSB

(Kuwait), NCSI (Oman), PCBS (Palestine)

• Valors Media network data, 1,500+ contracted creators across MENA


